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last yeat
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No of students received scholarships from
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*SWOT/C Analysis of the College/Department:
1. Strengths:
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\Weakness:

Opportunities:
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Threats/Challenges:
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*Best Practices and Innovations of the College/Department

*Future Plans of the College/Department

» Overall Observations & Recommendations

“Key Performance Areas” (KPAs) referto

*KRA: “Key Result Areas” of KRAs, also called.
or a combination of roles, s

.o of outcomes or outputs for. which a role,

general are:
These are the areas within the organisation where an individual or group, is

responsible

lopic ally responsible / accountable:for the results

<+pMS: Performance Management systems or PMS enables you to track and monitor the
performance of individual employees, departments, and the organization overall. These
ctems are often based on organizational and job specific competencies which need to be
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obtained for successful job performance.
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