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CIRCULAR

05-03-22024

A mecting 1 being convened on 9™ March 2021 at 11:00 am in the Bourd Room of BCRCY in presencs
ol the following Faculty Members:

Prol. Subhavrata Ray, Principal

Mr Sagar Sengupia, Registrar

All the DICs:

a. Prof. Ashoke K Ghosh

b. Prol’ S'S'S Manna .

<. Dr. Santanu Chakraborty. Associate Professor
d. Dr Souvik Basak. Associate Professor

4. Mr. Shovan Bose, Examinalion-in-charge

4 ) wu

Agenda: | NAAC Accreditation,
20AC Formation,

(
&R‘/\/vk ’B‘t,\_«" é
y)

(Prol. Subratz Chakrabort

Director. BCRCP : wx—y\/
. 1

Principat
D(. B.C. Roy College of Pharmacy & AH.S.
Bidhannagar, Durgapur-713206, Burdwan
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(CRCP/NAAC/NOTICE/2021

Dr.8.C.R ‘
carliest O-Y Coll‘ege (,){ Pharmacy and Allied Health Sciences w
as is decided in a meeting held in the first half of the day

Formation 0 ‘
F Quality Assurance Cell {IQAC) is a requirement to enhance the quality of hig

per the gurde\mes of NAAC.

Prime task of 1QAC will be the development of a system for a consistent and
overa\\ performance of the college: ‘ '

g constituted as per str

the following members is bein
d quality development of the college-

the activity of |QAC for a sustaine

- prof. Subhabrata Ray,

A committee with

well as coordinate
principal
J

1. Chairperson

| s - a. Prof Subrata Chakrab
Sengupt? (Assocrat

orty, Director )
e Professor

2. Few Senior Admin Officers
. ' b Sagar
3. Tnreeto Eight'Tgajchers S Prof ShyamshreeSSManna Dl' i
o ) ‘b, Dr. Santanu Chakraborty (Associate professor), D!
p 3 i DIC

d Dr Avik Si (Ass
e Mr Shobhan Bose, r

Mr Tarun Bhattacharya General Secretary,

4. Member from Mana'gAernent
R 8 . Dr. Ranjrt KumarChatterJee (Local Socrety)

; b Ms. Arpita Mishra .

- ¢ Ms. Ushmita Mu

(Alumm)

S. One/TwoNommee ,
kherjee (Studem)

From Local Socrety

Director; Fra
Associate vice presiden!

tive)

6. One/Two Members from s Mr Swjey Chattaraj,
b Mr. Sumit: Chakraborty

Employers/lndustnahsts/

Sta_k_eholders i ; PowerLtd (Industry Representa
g Mt .C Mr. D|l|p Kumar Laha (Parent) ¢

7: OneoftheSemorTeacheras prof. Ashoke KumarGhosh \,1

The Co-ordinator/Director of

0f 10AC

a ey OF poa x>
. e i e
e o enrtong E 2

XWW,, \M
(Prof Subrata Chakrabort ) ) \

ucture of the NAAC

BORE e

catalytic improvemen

t

nk Ross Pharmacy (Employ
t, Shyamsel &

Date 09 03 20/1

ill be applying for NAAC Accreditation at thi

ipher education 4%

in

to monitor 3

er) [‘Ou’zw
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SUB: 1M 10AC Metting

Dear Sit,

We are glad 10 inform you that the ¥

(Friday) meeting of 1Q

. AC. BCRCP will be hefd on 19" Marely 202
at 11:30am in out college premises. You are be s erligs

ing invited cordially for attending the meeting,
Following are the apenda:
1. Introduction of IQAC Members,
2. Estnblishing 1QAC,
Comming 3 vears’ Perspective & Strategic planning,
NAAC Accreditation,
Reaccreditation of participation in NIRF ranking,
Academic Audit System,
. Effective conduction of Induction-Oricntation Program for the 1" yr. students,
. MOOCs and MAR activities,
. Career Guidance of Students,
10. E-management through ERP software,
1. The participation of academic and administrative staff in Workshops/Seminars/FDPs etc.
12 Research activities among Faculty Members and in-house software activities to be reviewed:
2 Online Examination System, b. Library, and c. [n-house communication,

.

13. Inculeating or converting the rescarch work into publication & patents into the faculty members

L3

O n oy O g S

and swdents,
i 14, Industry-Institute relationship,
i 15. Start-ups, Entreprencurship and Students,
b 16, Janausadhi Shop,
) 17. Socizl Activities of NSS wing:
. Organizing Blood Donation Camps, b. Plantation Program time to time, ¢. Various awareness
5 programs, especially on Covid 19,

18. Environmental Corrections:

2. Unilization of Solar Energy, b. Energy conservation, c. Waste Management, d. Rainwater

harvesting, e. Clean-India Campaign (Swach Bharat).
19. Miscellaneous,

Thanking you, | i
Hope 1o see you in the meeting,
Sincercely,

= sl
(Prof. Ashoke K Ghosh)
Coordinator/IQACIBCRCP

Copy to:- ; { >
L Mr T Bhanacliarya, GS, BCREC Society, f\
2. Guard File,

Principal
Ur, B.C. Roy College of Pharmacy 8 AH.S.
Bidhannagar, Durgapur-7 13206, Burdwan
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Wt eNtangs the qualit, glrgre =il )

\
ormation of Qualty Assurance Cell JQAC) 1 a teauirkins
per the guidelines of NAAC

5 conyistent and teta € I Bt

Pame sk
ame Lask of 1QAC will be the development of a spstem for
overall performance of the collepe

gtw 0! 17# 1A A

conslituled b b struct
the college

ny!
d quality development of

X commuter with the tallowing members 15 b

wall as coordimate the actwity of IGAC [of a sustane

1. Chapersot prof. Subhabrata Ray, Pancipé! _
(aborty, Director

~a Prol. Subrata Chak
5 (Assoctate protess

b M ‘sagar Senpup!

2 Tew Senior Admin Otficers
orf. Reprstra”

a Prof. Shyamshret ¢ S 1Aanng. pIC
akraborty (Associate

'b. Or. Santanu Ch

¢ Dr. Souvik Basak [Ass0C1ALe professor). DIC
d. Dr. Avik St (Associate prolessor)’

e Mr. Shobhan gose, In-charge, Examsnat_uons _

3. Tnreelo Cight Teachers
AR professor) oI, .

]

1 tlemberdrom Manapement {Mr Tarun Bhnuacharya,‘Gr-m-mlSec'e(dry pCRec
. a Dr Ranjt kumar Chatterjee (Loc‘al's'oc’uur,'»”"

5 One Iw.0 Mominet X
[rom Local Society - b Ms. Arpi(a Mn{shr.rw}umng)
S ¢ Ms. Ushmita Mukherjee (Student)’
¢ Qne'Twe premaers from %, M'r.S_l_n)oy Chattaray, Dreator, Frank Ross Prormacy (Employe:) [m e
l'"‘plo\,'éls,/lndl'l".ll|:1|l<lS/. b, Mr sunut-Chakraburty. Associate-vice President Shyanyel & _:
N . . . b o, . 3
Srare' ¢ diet . .. Pawer Lid “I\(‘I\l‘.l(‘ chy(-sen“uwd] ¢ flarieona . {
: ¢, Nir. Dilip Kumai Loha (Patent)
7 One of the ¢.-nior Teacher as . Prat Av.hoke,Kun.wGhosh atee b "
The Co-or(hnalor/Dnroclor ol R e o cont
Or1aAC E :
\ i
Naed s D0, R

3 ol Suprate Chakeabort e A
g AR

. Princip et
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utes of the proceedings of 1 1QAC M
|ono\\mg members were pre e
Ml Bhattacharva, G

eling in the Boar 5
sentin the Meeting: oaed Room of BCRCE on 19" March 21

|
T o i S ol BCREC Society
}. lprol. S Chakraborty, Director, BCRCi’LM)'
. ?\an. \S\\h\mlsral:\ Ray, Principal, BCRCP
4 DL sngm‘ Sm}g\\pu\. Regisirar, BCRCP
-(_‘-‘ \’:{ﬂ: ml\\m\\\ ~(~\\‘z\km\mny, DIC, Pharmaceutics, BCRCP
I .\\(n <\ SSS Manna, DIC, Pharmacology. BCRCP
S. \.\. N }\u\\k asak. DIC, Pharm-Chemistry, BCRCP
9. Mr. bho\‘\hm} Bose. Examination =in Charge. BCRCP
: Dy :\h\\}}{ Si, Associate Professor, BCRCP
\‘0. Dr. Rm\_\\} Chauterjee. Local Society. Durgapur
\{ Mr. S\Tn.m C hakraborty, Associate Vice-President, Shyamsel & Power Ltd.
12. Mr. Dilip Kumar Laha, Parent,

13, Ms. Arpita Mishra, an Alumnus,
\-}. Ms. Ushmita Mukherji. Student
15. Prof. Ashoke K Ghosh. Coordinator. IQAC., BCRCP

\ Agenda Item & No. | Minutes of the proceedings
171, Introduction of IQAC | The members were welcomed by the Principal, Prof. Subhabrata Ray.
(Internal Quality Chairperson, 1QAC and ntroduced all the members invited in the

Assurance Cell) Members | meeling. it

| 112, Establishing IQAC Director. BCRCP. Prof. Subrata Chakraborty briefed the importance of
| formation of IQAC. In pursuance of it's Action Plan for performance
' ‘ evaluation. assessment and accreditation by National Assessment and
Accreditation Council (NAAC) and quality up-gradation of institution of
higher education, NAAC proposes always to establish an Internal
Quality Assurance Cell (IQAC) by the Institute as a quality sustenance
measure. Since quality enhancement is a continuous process, the IQAC
will become a part of the institution's system and work towards
achieving the goals of quality enhancement and sustenance. The prime
[ 1ask of the IQAC is to develop a system for conscious, consistent and
1 ‘ catalytic improvement in the overall performance of institutions. For
this, IQAC from now onwards, will channelize all efforts and measures
, towards promoting its holistic academic excellence of the Institute. .
1/3, Next 5 years’ ‘ The IQAC members proposed (o have the Perspective Plan of the
Perspective & Strategic Institute for the next five (5) years i.e. of 2021-2026. As well as
planning of BCRCP members felt the Institute should have a strategic plan side by side to
N T ' fulfil the perspective goals. ' ports S :
104, Focus on NAAC Prol. Ashoke K -Ghosh, Coordinatar. [QAC stressed on uplifling the
Accreditation present system and quality more 10 a sustained outcome based learning
ang proposed 1o go for NAAC accreditation to judge ourselves by the
paramelers set by NAAC. This assessment would [acilitate to improve
the quality of education in the Institute as o whole. All the members
accepted the proposal and nodded for exerting their efforts.

FIS, Reaccreditation of ﬁ . members raised the voice for maintaining the process to go for
j NBA and continuati {3
N

on :
participation in Nlll%‘ accredinl by NBA il
/ ranking up-gradatiofy - houge \ibdpt_the NIRF
e princinal ],
5 27 u.8.CRY C%ﬁ!“hﬁ

T 2
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he, 3. Pharm program of the [nstitute is
50f 2022-23. Prof. Ray informed the
pwe have pot ipatE=Re two_years
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176, Implen
e entation and
strengthening the mand

lann
Al
Kalay
nAr
L1l Unlv-nlly of ¥
hnalo
Ky, West 0
engnl

consecuty
sccutively
elfort f(:lr“"')' and stressed for 1l
-;mgc!lm i an upper e the continuation of T
acad e different arrangem ern VR Fanking OGS O
ademic perli ents are present e 5
Acadont perlormance in the Insti present for monitoring |
Acidemic Audit Syste e Institute, it was emphasis ¢ the overall
L d“)"i llll(i |. e that will be monitored in(l{: l‘tS'?cd e
will be anee afle eport (o be submitted to the He: lPth ently by 1QAC |
afler ench Semester Examination i ad of the Institution. It |
ation i.¢. the first one will be |

conducted
- aler the ensuing Even S
¢ ensuing: EEven Semester Examination of 202021 |

(Form
.
tly WIMIT) and woscr
EVIRLD

l\/[-" l).nscussinn on an
effective conduction of
| l‘:\duclim\-()rionlnlion
| rogramme for the fivst
\ vear students |

Il h|c IQ/\C members emphasised on

nduction-Orientation Progran K n more lfeie nd B
qudents of 202123, | ;." 1 for the newly going to be admitted
e . e (s already conducted every year after lh-';
i '| | L'h.‘\ is over when they join with the lm(ilu}c. Stressed (n; !
ST 1g the same witl more organised sway as per the requirement nf’
0 E un(_lgt_lllmlmg_l_ln_i_vgsil)'. MAKAUT. &

¢ reviewed and to be cu

P

ntinued with more

{_:md MAR activitics
1/9, Carcer Guidance of

]\ Students
|

E—

PIS. Discussion on MOOCs

.‘
’—_—4"-_- . . i "
‘ 1/10, Initiative for c-

| manugcmcnt_through ERP

|
| softwarc

1 L i
111, The participafion of
and’

'. academic’

'udministrnlivc ] staff N
. \\'orkshups/Seminurs/FDPs
| etC. ‘

l i
1112, Research activitics

Ity Members

[ Systeny
! pLibrary.
| ¢.In-houst

|
|

conmmniculibn.

| Assessment.

S over il

.M()(_)Cs and MAR activitic

imnetus to make these pro srams highl successful.
Mr.Sagar Sengupta, Registrar, BCRCP expressed for
students awarc ‘about the career options available.
among the members it was suggested to review the activit
Placement Committee that (akes care in planning how

2 need to make the |
After discussingf
ies of Training |
o guide the
_’_,__——,_a——-—- ———
ion of E-management
Finance. HE. |
s e Table. }
esystem. |
ting and Q

| students ‘OJBML‘P_“J}‘."_".B'.WJ'DS,@Jimt"
The Members sugg‘csled for effective _implcmenmt
in different working areas as Fee Collection.
Stores: and purchase. In academic s€ctor

rment of th

etc may be included for the bettc o
various stake : —cusscd in the mes

ed that more jembers should |
Workshops and Seminars:
sast'25% faculty in 2

FDPs, at lea
dministrati\'c cchnical sk

TFecdbacks from
it has been propos
’piu'ticipzuefin various
| (hey must undergo the
only faculty members. the.a
articipate in DP like programs.
The members np’prccimcd the’
conducted y the fuculty members,
collaborative works. 1
: though Managemen
s proposed (o gear up'
activities along with publiculions. ut_l'cnding
rc.scu_rch conlerences. workshops. seminars ete-an
also. ' \
o Online I
b, Library is W
[n-house com

[ system.__

luggc.{glll_u_lil{_ ystem.____ P
la 1QAC has ied 10 uphold he necessities of

' ff also wou {

and t

research activities already
inclcpcndcnlly in this [nstitute 84S
(was felt - consultancy PAT
{ hias kept some i !
- the momenunt n
and conducting more

d consultancy activity

v

F

amination Systent is \,\'(\rking well.
orking totally on Automation.
punicution system is to be developed i

. should be

¢

e

' —

[ l/‘fBV.“h;uTlcminu (he habit

' of converting (he restareh

{york into pul)licutinn &
yatents into the faculty

members and snul}'u

{

I separate apen

Teseinre

I publications from faculty members and students in UGC listed
wed journals. A separate committee is looking
nebers appreciated the matter. 1t has

nd indexed peer revie
4ot is'Patent-part, The members felt

dier the research act
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7714, Building Industry-

[nstitute relationship

; 115, Stnri-u[‘);;

P . 1

{ Entreprencurship and
| Students

IQAC 1
nembers  expres e
b S essed  concern over buildine a wide scale
relationship in between the Institute ¢ ,‘;w hl{lldmg a wide scale |
Pharmacy related. Efforts from the an(- ndus.tncs of various types of
programs and take me the Institute side required to organize
A g ¢ 'mcasurcs with the industry people to get industry
4 , nty , " ' P,
Cell th (qub' It is also required to strengthen the Industry-Institute
el that has been proposed. ‘
.l()" e e K i - ' .'..l i - L : ) )
C(;Il\l( ”‘"” view to «.I,Hl\ the T-cell of BCRCP for taking initiative lu_{ )
‘ llf.‘l SeMINArs on Entrepreneurship lo encourage the students to start=
up their own businesses.

I S
Janausadhi Shop in 1t5 1

ine, Operation  of
Janausadhi Shop, a noble
drive by the Institute

I'he Institute has opened its own Pradhanmantri
campus arca that is accessible by the general peop
All-the memberslapprccialed the initiative taken b

le of surrounding areil-
y BCRCP with a huge

et

applaud. S T EAS
NSS wing of the college has

1/17. Social Activitics of
NSS wing:
a.0rganizing .
Donation Camps.
b.Plantation - Programme
time to time. ‘
c.Various

| programs,

,Blod(l

awareness

|Covid 19—

118,
corrections:”
!a. Utilization -

' E_rii’irunmcntal

Energy. . .- e

b. Energy conservation. -

l-c. Waste Management.
J. Rainwater harvesting..

' ¢, “Clean-India . Campaign .

’ (Swach Bharat): )

{

especially .~ on '

x‘(')'f,_ S__bl:i_r; p

with their small efforts.:

s noted. that the

activity progra enl_manners round |

lantation programs |
The pace at
d ‘during the

The IQAC team ha
conducted various social
the year and those are 4) Blood donation camps: b) P

time to time: ¢) Awarencss programs on Covid 19. <t&-
which these programs Werc operating. has lost .its spee

lockdown period unfortunately.

ms.in effici

- . ol - ', -—’_‘_—‘___—__’-‘—-“_‘ __.___,_____,_,....‘,._,_———- e
Txgj;)—tzdﬁlﬁQ?_( that t‘he"vlnstilulé: has taken certain good steps for |
keeping the E'cological'biilance in" good: form. in turn those will not
*roduce - negative impact. Of. natural resource and en\'lronmen.la\
« as follows: Utilization of solar energy'by installing
' id and solid waste

top of the Institute: The liqu
ated first then drain edged-or. handed
ants outside the campus
between ‘them.and the [nstitute. Rain water
us. The campus is declared as |
ish to participate in the Clean- i
ar through time 1o ime |
‘ |
\

‘pollutions. Those are as
Is oni"the roof
e are either.tre
for . treatment into their pl

solar pane
including the e-wast
“over to the agency
after a MOU agreément in-
parvesting system is present in the camp
Plastic Free C ampus. All stake holders w
[ndia Campaign, (Swach Bharat) round the ye

any further item that could

Tt was asked by the C hair. .if there was

i

1719, Miscellaneous.”

e e e

The meetin

/46.'/’
(Prof. Ashoke K Ghosh)
Coordinator/lQAC/BCRCP

Cupy 10:

I. Mr. T Bhattacharya, GS of BCKL

2. Guard File.

g cndcd;lhcrc;ll'(cr_ with vole ol'llmnks {o the Chair.

discussed. No item was raised.
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Gmade 2nd 10A¢ Maoting Inviaton
p———
<

£ Gmail

|QAC BCRCP <iqacbercp@gmail.com>
2nd IQAC Meet

1 message

ing Invitation S R - Siigy s :

IQAC BCRCP <Q3charep@gman coms
To' ray sudha &yahoo.com, schatraborty111@

Fri,Jan7,2022 a14.17 P
LM As222@gmail.com, shobhanmono @gmail

g 7 @ . )
yahoo.coun, 7d.s santanu_nil@redffmail.com, sourikb9@gmad.com.

agar@gmail.com, sss.manna@hotmail.com.
.com 8 5 o 7 o

Dear Member,

The 2nd meelng of the IQAC will be
Following are the agenda

1. Ratfeaton of the Mmutes 8 ATR of st Meeling.
2. Repsnon Sutmssion of Application of HIQA.

3. Presaration of Summary of SSR.

4. Niscellanecus.

The meeing 1D and Password will
Thaning vou in a3vance,

Yours sinzerely,

Prot. Ashoxe K Ghosh
(CocrenatciIQAC, BCRCP)

U3 . ; : » ally it tierd the maeting.
held on 151h January 2022, Saturday (12 noon onwards) aver Zoom Virtual Platform, You are cordially inited to a

be shared in due course over e-mail/WhatsApp, : -

- Princi
Dr. B. C. Roy College of Pharmacy &AH.S.
Bidhannagar, Durgapur-713206, Burdwan
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Telafay « 88556
ciences eer':;‘;‘," : (0343) 253 2679
? mc::;g_c_td@gggyahoo.co_m
A Cp.or
pg:.o :{':; :r!'!azcsl & AICTE and Affiliated to MAK::WW bomasin
aha Saranl, Bidhannagar, DurgagJ;ﬁ?i'z‘(%Bme%E&so
, West Bengal

Ref. No.:
0.: BCRCP/IQACC/5/1/2022/7
: . Friday, 7" January 2022

To
Mr. T Bhattacharya, GS, BCREC'Sdciety

Member, IQAC Committee’
Dr. B. C. Roy College of Pharmacy & AHS

~Sub: 2" |QAC Meeting

Durgapur-713206

Dear Sir, _
The’_zv”'d meeting of the.IQAC will be held on 15" January 2022, saturday (12 noon onwards)
over Zoom Virtual,PIatfor’m.AYQu.are COrdially invited to attend the meeting. : , ‘ '
Following are the agenda: bk ' Xt :

1. Ratification of the Minutes & ATR of 1" Meeting. ‘
2. . Report on;Su_bmiss.ion of,Applica»tioh of 11QA.
3 Prepératidh of Summary of S5R - ' e
4. Miscellangous. o :
ZWhatsApp.

The meeting ID & password will be shared in due co’_drs‘e over _e;ma'il

Thanking you'in advance.

yours sincerely,

13

=/} \0\ Prof. A
l) Principal ( shoke _Ku.mar Ghosh)
Coordinator, IQAC

// Or. B. C. Roy College ofPhafm“ﬁ'&'\
8o U Ve Hila r. B\l ’
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Ref. No.: BcRCP/I(').ACC/S/I/ZOZ_Z/I Friday, 7™ January 2022

To

Dr. Ranjit Kumar Chatterjee

Member, |QAC Committee }

Dr. B. C. Ray College of Pharmacy & AHS

»D_urgapur—713206

sub: 2" IQAC Meeting

~ Dear Sir, g . :
The 2" meeting of the IQAC will be held on 15"‘ January 2022, Saturday (12 noon onwards)
over Zoom Virtual platform. You are cord_iallyinvited to attend the meeting. . .-~

Fbllbwing are the ag_enda:‘

Ratification of the Minutes & ATR of 1* Meeting.
Reporton submission of Application of lIQA.
Preparation of Summary of SSR - :

. Miscellaneous. L

Il be shared in due cQUrse over e-mail/ WhafsApp.

The meeting ID & password wi

Thanking you in advance.

l ‘ L 1
Yours sincerely,

Sk
-\l‘/ —-—fé;"--‘,\:{- P -

3 Princi ‘

- pal

%/} 11.8.C. Roy College of Phamacy T il

Sidhannagar, Durgapur-T1EROBEIRYHCollege o(f::::::morgiﬁg
0l e o acy

NBA ACCREDITED FOR UG PHARMACY,
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Ref. No.: ACRCP/IQACC/5/1/2022/4 Friday, 7" January 2022

To

Mr. Sujoy Chattardj

Member, 1QAC Committee -

pr. B. C. Roy College of Pharmacy & AHS

Dun;apur-713206

/ r

. Sub: 2™ 10AC Meeting .

Dear Sir, » o "
Thc 2" meeting of the IQA’C'will Be.held'on 15 January 2022,
over Zoom Virtual piatform. You are cordially invited to attend the meeting.

saturday (12 noon onwards)

fFollowing avxé ihe agenda: £ ; _
of the Minutes & ATR of 1" Meeting.

Ra!ificalibn
plication of lOA.

Report on Submission of Ap
preparation of Summary of SSR
Miscellaneous.

BowN

The meeting 1D & Passwq_rd v._rill be shared in dUe:;ourse over e-mail/ WhatsApp.

P

Thankng you in advance, - -

~Yours, sincerely,

\

- Princ al _ '
Or. B. C. Roy Cotlege of Pharmacy & A S,
Bidhannagar, Durgaput-T 13208, Burdwan @ ‘
(Prof. Ashoke Kumar Ghosh)

Coordinator, IQAC
" Or. 8 C Roy College of Pharmacy & AHS

MNA ACPDENIYER FAD (1A st =
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Ref. No.: BCRCPAIQACC/5/1/2022/6 Friday, 7" January 2022

7o
Mr. Dilip Kumar Laha,

Member, 1QAC Committee
Dr. B. C. Roy College of Pharmacy & AHS

Durgapur-713206
sub: 2™ IQAC Meetin

Dear Sir,
day (12 noon onvrards)

The 2™ meeting of the IQAC will b
3l platform. You are cordia

January 2022, Satur

e held on 15" Jan »
nd the meeting.

over Zoom Virtu lly invited to atte
cliowing are the agenda: , |
1. Ratification of the Minutes & ATR of 1*' Meeting.
2. Reporton Submission of Application of IlQA.
3. Preparation of Summary of SSR .~
4. MWiscellaneous. P

The meeting ID & password will be shared in due course OVer e-mail/ WhatsApp.

Thanking you in advance..

Yours sincerely,
/‘

(f‘/ \

\
Principé |
Roy College of Pharmacy &ARS.

743208, BV

..B.C.
. ¢, Durgapul®

gidhannagd

-
- - ——

(Prof. Ashoke Kumar Ghash)
Coordinatar, |QAC
Or. B C Roy College of Pharmacy & AHS

NBA ACCREDITED FOR UG PHARMAGY.
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Ref. No.: BCRCP/IQACC/5/1/2022/5

To :
Mr. Sumit Chakraborty

Member, IQAC Committee

Friday, 7" January 2022

Dr. B. C. Roy College.of Pharmacy & AHS

Durgapur-? 13206

- DearSir, -

Followmg are the agenda

DWON

Muscellaneous

The meetmg ID

Thahking YOu in advance. .

Yours sincerely,

The 2™ ¢ meeting of the IQAC will be
over Zoom Virtual Platform You are cordnall

Sub: 2" IQAC Meetin

held on 15 " january 2022, Saturday (12 noon onwards)

Yy mwted to. attend the meeting. .

Ratification of the Mmutes & ATR of 1* Meeting.
‘Report on Submlssron of Apphcatlon of IIQA.
Preparation of Summary of SSR

& Password wnll be shared in due course ‘over e-mail/ WhatsApp.

A

Pnnc:pa] T
Dr.B. C.Roy Collegeof Phamac\; & ~r
Bidhannagal, Durgapur- 71320€, Burdwah
(Prof. Ashoke Kumar Ghosh)
Coordinator, 1QAC

Dr. B_}C Roy College of Pharmacy & AHS

NBA ACCREDITED FOR UG PHARMACY.
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Ref. No.: BCRCP/IQACC/5/1/2022/3 i T
Friday, 7" January 2022

To
Ms. Ushmita Mukherjee,
Member, IQAC Committee
Dr. B. C. Roy College of Pharmacy & AHS
Durgapur-713206
sub: 2" IQAC Meeting

Dear Madam, _ o %
The 2™ meeting of thg IQAC will be, He]d o'n>15'h January. 2022, Saturday (12 noon onwards)
over Zoom Virtual Platform. You are cordially invited to attend the meeting.
Following are the agenda: )
1. Ratification of the Minutes & ATR of 1% Meeting.
2. Reporton Submission of Application of lIQA.
.3, preparation of Summary of SSR ..~ '

4. Miscellaneous. , v
The meeting ID & Password will be shared in due course over e-mail/ WhatsApp.

Thanking you in advance.

Yours sincerely,

wd

LN :

- Principal \'j\
Or. B. C. Roy College of Pharmacy & AH.S. ’é}_\ ST
Bidhannagar, Durgapur-71320€, Buruwan -// '
: (Prof. Ashake Kumar Ghosh)

Coordinator, IQAC
Dr. B C Roy College of Pharmacy & AHS

NBA ACCREDITED FOR UG PHARMACY.
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Ph . (0343) 253 2678/79
Mob. : +91 7477788558
Telefax : (0343) 253 2679

Y &r.5.C. Roy College of

P nafma[m am.l ﬂllleﬂ e-mail : berep_dgp@yahoo.co.in
Health Sciences orlere
MAKAUT, W.B.,, WBSCTAVE&SD

Approved by PCI & AICTE and Alfiliated to
0r. Meghnad Saha Saranl, Bldhannagar, Durga

pur - 713206, West Bengal

Ref. No.: BCRCP/IQACC/S/1/2022/2 Friday, 7" January 2022

To

Ms. Arpita Mishra,

Member, IQAC Committee

Dr. B. C. Roy College of Pharmacy & AHS

Durgapur-713206

Sub: 2™ IQAC Meeting

Dear Madam,

|

!

§ The 2™ meeting of the IQAC will be held on 15"
over Zoom Virtual Platform. You are cordially invited to attend the meeting.

January 2022, Saturday (12 noon onwards)

fFollowing are the agenda:

Ratification of the Minutes & ATR of 1* Meeting.
Report on Submission of Applicatfon of IQA.
Preparation of Summary of SSR

Miscellaneous.

The meeting ID & Password will be shared in due course over e-mail/ WhatsApp.

5w

Thanking you in advance,

Yours sincerely,

el
44

principal =
* 1. 8. C. Roy College of Rhamacy &:\.l. \.S.
Bighannagar, Durg:\pur-7,13200, Burdwan

<

(Prof.Ashoke Kumar Ghosh)
Coordinator, IQAC
Or, 8 CRay College of Pharmacy & AHS

NBA ACCREDITED FOR UG PHARMACY.
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Avproved by Alcyy | fer v Ailiateq 1o the May, e T e l
Aulane Abul Kalnm A, . . —

wel Hmvonu
AL 1Y)
nology, Weyy Hengat (Formariy WHUT) and Wi
- SCTRVERSD

Minut :
i Onc-suof the proceedings of 2nq 1Q
NC meeting was held i pre
L. Mr. T Bhattachary
; P)roi‘. S Chakrabor
-“-' ‘;\}1?"§ :\:F\ha'hrmu Ray, Principal, BCRCP
- agar Seagupta, Registrar, BCRC P
: Prol.‘(Ms.) SSS Manna, DIC, Pharmacology. BCRCP
. Dr. Samtanu € hakraborty. DIC. Pharmaceutics, BCRCP
. Dr. Souvik Basak, DIC, Pharm-Chemistry, BCRCP
8. Dr. Abhik Si, Associate Professor, BCRCP
9. Mr. Shobhan Bose, Examination ~in Charge, BCRCP
10. Ms. Arpita Mishra. an Alumnus,
11, Ms. Ushmita Mukherji, Student

12, Mr. Sumit Chakraborty, Associate Vice-President. Shyamsel & Power Lid.
13. Mr. Dilip Kumar Laha, Parent, and
14. Prof. Ashoke K Ghosh, Coordinator, IQAC. BCRCP

AC Meeting conduc
senee of the follow
A.GS of BCREC Society,
tv. Director, BCRCP

ted on Zoom online on 15" §
. /. " Jan, 20
Ing members: .

(4]
5~ O Y

i Agenda Item & No. Minutes of the proceedings 2 S

\ 171, Ratification of the Prof. Ghosh read out the minutes of the proc§edmgs of 1" IQAC

| Minutes & ATR of 1 meeting held on 19" March 2021. It was unamr.no‘usl.) accepted by ‘
1QAC mecting the members. Mr. T Bhattacharya. GS. BCREC Society expressed |

~ st
his satisfaction by mentioning the number 17 Agenda ol the 1

‘ meeting. And asked to conduct such type of activities more in future

{ where the students of BCRCP take their participation. \
i The ATR also is read and unanimously accepted. |
i 172, Report on Submission | It is informed by the Coordinator, lQA:C that the Application of
' of Application of IIQA [IQA  (Internal Information for Quality Assurance) has been

submitted to NAAC and they have approved our 11QA. Now we are
eligible to submit the SSR to NAAC. That too by 23" of February

. 20223 |

| 1/3, Preparationof | In SSR, we are to produce to NAAC an Executive Summary on each \
:Summnry of SSR. Criterion _of 350 words. In our case each criterion is prepared by

, concerned Group Head and his or her team of faculty membcrs.\
| .| They have prepared and submitted for concerned future purpase.

| 1/6, Implementation and | A policy in form of Format on:Academic Auditing has been |
“strengthening the prepared (Annexure-I) and accepted by the members unanimously, |
' Academic Audit System. R _ i

1 /4, Miscellancous No [urther question was raised. N_X

The meeting ended thereafter with vote of s the Chair.

(Prof. Ashoke K Ghosh)
Coordinator/IQAC/BCRCP
Copy to: ?
1. Mr. T Bhanacharya, GS of BC'l
2. Guard File.

Bidhannagar, Durgapur-713208, Burdwan
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Action Taken Report of 1" 1QAC Meeting

g Venue: Board Room of BCRCP on 19" March *21

Placed in front of the ing 2%
members during 2™ Meeting of IQAC on 15™ January 2022

]

B NewtSyears'
4| Perspective & Strategic
| planning of BCRCP

Agenda ltem &“\_o o

— — e

—_— ___-\_lﬂll_llggqi.'.!lalgpr(‘ltccding&._'r o
]1\. commilice ‘hus been framed consisting of (S, BCREC Svciety.
Director, Principal. Registrar of BCRCP. They will prepare and produce

]

S

| 16, Implementation and
\ strengthening the

| the Perspective and Strategic Plan within six months.
The guidelines prepared and already one Academic Audit has been done
on the basis of this guideline. Done after completion of Even Semester

T ——

Academic Audit System.

examination. Every semester afer. this academic audit will be

conducted under monitoring of the Principal. For the pcrusul |Ur e

members a copy of the guideline is attached herewith. Annexure:
. e and impactful

’ 1/7, Discussion on an
cffective conduction of
Induction-Orientation
Programme for the first

| vear students

|

The IQAC members emphasised on morc effective 2 25
Induction-Orientation. Program for the newly going 1o be u(.lmm; .
students of 2021-22. It is already ¢onducted cvery year uhcrdt ;
admission process is over when they join with the Institute. S_trcf::m(z :
conducting the same with more organised way as pef the require

AICTE and affiliating Universily. MAKAU"F.
as discussed. ’

1/10, Initiative for c-
| management through ERP

Work is going on to improve the matter |

ongst the concerned |
o \

isofm:lrc . o
| 1/11, The participation of Steps have been taken to improve the aware !
{ academic and | categories. :
administrative  staff  in

Workshops/Seminars/FDPs
efc.
"1/12. Research activities
| among Faculty Members
i and- in-house software
activities to be reviewed:

a. Online Examination

System,
b. Library, have been done in this regard. ,
c¢. In-house In-house communication system has been strengthen.
communication. '

| this regard. The message is s

B S R,
faculty members must take care to do the

Consultancy work with other parties. It may be al_lcvialcd by attending
the seminars, workshops and conferenceswith research work by the
faculty members. The management already has Kept reserve fund for

this purpose: Only thing the faculty members must take the initiative in
ent 1o the faculties and several meetings

IQAC felt that the

1713, Inculcating the habit
of converting the rescarch
work into publication &
patents into the faculty
members and students.

The Research & Project Monitoring Committee has been intimated :\'ith‘l
the findings of the IQAC. The Committee is striving to get upper hand
over the findings and a solution on Patents.

1115, Start-ups,
Entreprencurship and

E-cell in-charge has been intimated to improve the situation. because E-
cell of the Institute is looking after the Star-ups and Entreprencurship.

—

_Sludcnls

(Prof, Ashoke K Ghosh)
Cmrdi‘nulor/lQA('/BC RCP

N\, <.".‘

| [, B i\
ASRY IRVl PR 2 )
1O\ J<r) Bl |
L5 \ ~Mur ,' |
o\ y /
2N - /

Principal 1 /57
" C. Roy College of Pharmacy & A:H:62 7 .
Bidhannagar, Durgapur-713206, B«;fd;qa:—l‘;‘ -~
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~Dr. B CRoy College of Pharmacy and AHS
Six monthly Academic Audit, Session- 2020-21

Annexure-|

Audit Framework & Findings

2. Period for which the Audit conducted:

-------------------------------

Criteria

parameters

—_— S

A. Academic Process Compliance

oL Curriculum
I Design.

Whether necessary approvals from
BoS/BoF/Academic Council/University are

Whether Cos & PSOs defined & Curriculum

drawn from PSOs.
Credits allotted/distribution is log
(regulatory & PSOs requirement)
No. of courses (subjects) having employability,
entrepreneurship & skill development
activities.

Contents drawn from ¢
Course outcomes attainment and measured.

Curriculum matches regula_tpry framework.
College academic calendar developed &
aligned to University calendar, . i L
Induction for new students planned &

ically done

ourse outcomes (Cos).

taken for curriculum design.’

..,____—-—-—.—~—-‘
Verification
Report _

o e e

o

|

o

)

. —

R

e .
Suggestions,
| ifany

,.'——-'—’_'-'—’-_‘

conducted. . : : : .
Feedback on syllabus obtained, from students,

industry, alumni, faculty, parents.and
analysed, action taken and-uploaded..

induction for faculty & staff planned &

conducted.

Teaching load & other responsibilities assigned
at least 04 weeks (one month) before to start a

new semester.

Academic review committee meetings held &
ATR prepared. ’ :

Number of notice boards with lock & key for
information dissemination to the students.

Presentation of work by faculty who have
| attended workshop/seminar & conferences.

; the faculty mem
other colleges unde

1 Curgapur ) o

Ty C
tpea
i

<

gg(tﬁe work of °
wnivérsity?
] P




\1. Curriculum
Transaction

— |
Ponents followed as

prescribed ang feedback share with students.

Are model answers for each CT prepared and

re

displayed on notjce boards after the ¢T s
conducted,

Student Support: Remedial classes for slow
learners

Percentage of casses conducted asper the ||
scheduled time table .

Actual number of days when teaching learning
happened

Average deviation in total contact
hours/course between planned and actuals

Parents’ Meeting: Evaluation of students’
progress ' :

Feedback from students, on teaching -

Steps taken on Feedback (ATR) -

Mentor Mentee System

# Every student has mentor -

# Transaction records are maintained

(B) Performance/Quality Parameters , '

Percentage and number of faculty members
with Ph.D. as the highest qualification

% & no. of faculty members registered for .
Ph.D. o : '

No. of Papers/Articles per teacher published in
| UGC Care List, Scopus, PubMed, Wos, ICI-
No. of teachers attended

|
FDP/Training/Workshop/Orientation/lnduction

No. of teachers who developed e-learning
content

No. of E-learning modules developed

No. of new courses added

| No. of PhD awarded per teacher

No. of PhD scholars enrolled per teacher




- . Going on
il Completed
iv.  funding from external agencies
: {Gowvt & Non-govt ) _— —
i, Faculty Profiles No. of outreach activities per teacher J f |
. rahiihdibhdhddl Sbo ’»—---*—"*‘”","‘“-"“"‘”“"“ !
|
|
|

|

iy

| Demand Ratio (Application received v§
' | Sanctioned Strength)

;To\a\rn(_\.gf faculty during the br;eriodA A A v _ l
No 0_1 iauﬂ\yreheved dming_lhe period B e ) A—— ‘
No of faculty oined during the peiod___ r

"o of faculty who have completed industry- L |

‘ | immersion program et .
| No_of aridge Courses offeted

1 No. of yoga & meditation sessions held | N

PR

!.h;é}-;vatonv classes for competitive

lnv.amynaﬁ[onsw =
v kRAS & " *PMS of afl faculty received on the

_.,W
{
.\
{
|

|
!
|
|
i
|

e

&
_‘

BN S

|

format____
| Review of PM3 completed )

e ——— ks
| CBCS implementation status
get together held ]

|
! i Faculty cdhub in place &
\ students’ attendance on cumulative basis

mgr&cd on n:-___gi.slct
Any deviation in attendance marked on
register from that entered in ERP
boon  —————

% of course COVErage before End Term

|

|
|

|

|
1l

/ Annual—

wE_.ncam
Conduct of internal Assessment (whether as

per the Academic Calendar) Pl
rMamtenance of marks register /file by faculty
| & Examination Section , t
e sm——— "“""".”‘ = —— ’_"' t
Quality of Internal Assessment /Evaluation of ..
CTs
wirinten feedback shared by showing answer !
sheets 1
Result of University Exam. (last)(Pass ! |
percentage) e { ‘|
il =
|

— ——

' Result Analysis prepared and Action Taken on

! University Exam Result Analysis (last) i

_r_\lg. of classrooms & No. of classrodﬁ';s- ;JTHTI—CT  Ennamecy NG 3
No. of laboratories and the status of these

laboratories

No. of computers for teachers

mpute;ggzwﬁsms_.-_ =
eqdipment (no. of working)




—

P

| IV, Student profile &
Support

MoV signed.
( No. of active collaborations and activities

' V. Activities of the
College/Department |

|
i

§

| annexcd)

No. of Extension Activities (Details to be

" | %a e e e

@alitv of sanitation

| Quality of_drinking water facilities

| ARC/BoS/BoF/CRC meetings (whetﬁ?timc—!y

. held and in accordance with Ordinances) g i _-
' Provision for Project/Field work/internship at

| UG/PG
'.r\—‘.'hether the curriculum has inclusion for

L@ier, environmental and ethical issues

['\Whether revision /change in course contents

| made baie_d‘u_p_qufggdpgdg_ e i

e

B

| Extent to which lecture plans and outlines aré

! made __—____/_’___!___f_’/
*;\‘—o of s—l:rjents involved in extré curricular
| activities
I No. of industrial tour/study
| l\'isits/exhibitionsllntemshipr raining
| (Average per batch)
Record of students who joined Higher
' Education/placed/entrepreneursﬁoined civil

[ Use of e-resources in class & outside class

| No. of activities College /Department do-for |
| improvement in teaching— learning quality |

<

! enhancement? List.

e erehen (detastobeamnexed) L
"No. of consultancy projects and revenue \
3 generated i
"No. of press mentions of the ctivities (press |
' clippings in records) | | |
No. of Guest Lectures organized | '
L Industry

L Sr. Academicians

No. of conferences /Seminars/Continuing
Education Program conducted

| Interaction with Industry/Research Centres/
Universities

- e — -t a—— "

. —— 2.

2ines published i r— ——
4 S : '

L]

| *’&:mpanies visited during last !

nal

. fa Y no t
i Pt X WA _
—— ,T};?‘ﬁr bl s revisited from \
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last year
ill. % of students placed (No. of
students out of actual number of
passing out students x 100}
iv. Average and highest salary package
"No. of students received scholarships from

I

"w. scholarships ‘government bodies S - — ~ |
No. of students recelved scholarships from ; '
? non- government bodies | ____,,L____——-—-————J

*SWOT/C Analysis of the College/Department:
1. Strengths:

2. Weakness:

3. Opportunities:
4. Threats/Challenges:

*Best Practices and Innovations of the College/Department
*Future Plans of the College/Department

*Qverall Observations & Recommendations

*KRA: “Key Result Areas” or KRAs,_"also called “Key Performance Areas” (KPAs) refer to
general areas of outcomes or outputs for which a role, or a combination of roles, is

responsible. These are the areas within the organisation where an individual or group, is
logically responsible / accountable for the results.

**PMS: Performance Management systems or PMS en
performance of individual employees, departments
systems are often based on organizational an
obtained for successful job performance.

/@

;bles you to track and monitor the
, and the organization overall. These
d job specific competencies which need to be
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